Olean City School District
Operations Committee Meeting
Monday, November 13, 2023

4:30 pm

Board Room

Present: Mary Hirsch-Schena Jenny Bilotta
Kevin Stevens Michael Irizarry
Jen Mahar Alan Peters
Vicki Zaleski-Irizarry

Observer: Julio Fuentes

UPK Agreement

¢ Jen Mahar reviewed and discussed the agreement; this is an annual renewal
e Partner with Head Start

e Funded through NYS

e 1 classroom at EV and WW; 1 classroom at EIm Street

Policies
The following policies were reviewed; will be placed on the December 12 BOE agenda
a. Policy #3140 — Flag Display
b. Policy #1331 — Duties of the District Clerk
c. Policy #1610 — Annual District Meeting and Election/Budget Vote
d. Policy #1611 — Business of the Annual District Election
e. Policy #1720 - Minutes

Other
e Multi-color sensory board at Washington West — made by a district student for a Scout
project

e Halloween dress up — restrictions — no masks, or scary, blood, guts, or anything with a
weapon or insight fear

e Coaching — annual appointments

Meeting ended at 5:13 pm.

Next meeting: Monday, December 11, 2023 at 4:30 pm



